
 

 

RELATIONSHIPS BUILT UPON  
TRUSTED INDEPENDENT ADVICE 

TFA     
Monthly 

Newsletter 

July 2022 
 

 IN THE NEWS 

Recession Ahead?  How Can you Thrive? 
By Kristi Jackson 

Recent surveys of economists are show-
ing a north of 40% probability of the US 
economy headed into a recession in the 
next twelve months.  A recent Wall 
Street Journal poll puts the chance at 
44% which is a level usually only seen 
“on the brink of or during actual reces-
sions.”   

 

Recession concerns are heightened due 
to many factors – higher interest rates 
(driven by tightening monetary policy), 
the pace of inflation, lingering supply-
chain issues, and global commodity price 
shocks (largely driven by the war in 
Ukraine).  Economists fear that the Fed 
can do little to tamp down inflation with-
out causing unemployment to increase 
and pushing us into recession territory. 

 

Assuming that path is inevitable (and we 
hope for a turnaround and avoidance), 
what can be done to minimize the impact 
on your Tribe and businesses?  Walter 
Frick covers this topic in the Harvard 

Business Review during the spring of 
2019 article “How to Survive a Recession 
and Thrive Afterward”.  He notes that in a 
study of 4,700 public companies impact-
ed by a recession, a significant 17% of 
those companies had to sell, divest mate-
rial assets or went bankrupt.  However, 
surprisingly, studies by Harvard, Bain and 
McKinsey found nearly 10% of recession-
affected companies thrived both during 
the recession and grew revenue and 
profitability in the years afterward.  How 
did they do that? 

 

Focus on deleveraging – Studies have 
analyzed companies’ performance during 
and after the most recent recessions and 
found consistently that those that are 
less financially stressed, with lower lever-
age, perform better.  If the recession re-
sults in less revenue and cash flow, there 
is less free cash flow available to service 
increasingly expensive debt.  Interesting-
ly, private equity-backed firms also tend-
ed to perform better throughout the past 
recessions.  While on the surface that 

Released: Tribal Playbook to Infrastruc-

ture Dollars  

6/1/22 – indiancounrtytoday.com  

 

Arizona Sports Gamblers Bet A Record 

$692 Million in March 

6/6/22 – cdcgamingreports.com   

What This Week’s Supreme Court Ruling 

Means For The Future Of Gambling On 

Native American Lands In Texas 

6/18/22 – pechanga.net 

Connecticut Is A Wealthy State, But Its 

Gambling Industry Could Still Get Hit In 

Economic Downturn 

6/23/22 – pechanga.net 

 

Biden Administration Backs Indian 

Boarding School Bill 

6/27/22 – indianz.com 

 

In 5-4 Ruling, Court Dramatically Ex-

pands the Power of States to Prosecute 

Crimes on Reservations 

6/30/22 – indianz.com 

 

A Clearer Roadmap For Federal Funding 

for tribes 

6/30/22 – indiancountrytoday.com 

 

  

(continued on Page 2) 

https://indiancountrytoday.com/news/released-tribal-playbook-to-infrastructure-dollars
https://www.cdcgamingreports.com/arizona-sports-gamblers-bet-a-record-692-million-in-march/
https://pechanga.net/what-this-weeks-supreme-court-ruling-means-for-the-future-of-gambling-on-n-p18721-177.htm
https://pechanga.net/connecticut-is-a-wealthy-state-but-its-gambling-industry-could-still-get-h-p18871-177.htm
https://www.indianz.com/News/2022/06/27/biden-administration-backs-indian-boarding-school-bill/
https://www.indianz.com/News/2022/06/30/matthew-fletcher-u-s-supreme-court-disrupts-criminal-justice-in-indian-country/
https://indiancountrytoday.com/news/a-clearer-roadmap-for-federal-funding-for-tribes


 

 

may seem counterintuitive given the 
propensity of private equity firms to 
acquire targets using leverage, howev-
er, they also have proved to stand be-
hind their portfolio companies and in-
ject additional equity when needed to 
support them.  Both of these points are 
important take-aways for Tribes:  
deleverage now, and, be prepared to 
provide additional equity investment 
during a recessionary period to 
strengthen your businesses. 

 

Decentralized firms allow for local de-
cision-making – A 2017 joint study by 
researchers at Harvard, MIT and Stan-
ford found that decentralized firms 
fared relatively better during economic 
downturns.  They concluded that dur-
ing times of turbulence, delegation 
offered particularly higher protective 
value during uncertain times.  They 
noted that “…decentralized firms dele-
gated decision making further down 
the hierarchy, [and] they were better 
able to adapt to changing conditions.”  
A local manager with direct knowledge 
of the changes in the business can re-
act and offer better guidance and strat-
egy to navigate.  An interesting parallel 
may exist for Tribes in allowing more 
autonomy for decision-making by the 
businesses during a recession versus 
keeping a centralized form of oversight 
and control by a Board or even a tribal 
council. 

 

Fewer layoffs – While some layoffs of 
seasonal or event-based staff is normal, 
research has shown that it is more diffi-
cult to recover after a recession if there 
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have been significant layoffs during the 
downturn.  The same study that ana-
lyzed 4,700 public companies during 
and after the past three recessions 
found the companies that emerged 
from the crisis in the strongest shape 
were those that relied less on layoffs to 
cut costs and leaned more on opera-
tional improvements.  Layoffs lower 
morale during the toughest times and 
then, during a recovery, create expen-
sive hiring burdens on existing staff.  If 
there’s a way to allow attrition and 
seasonal staffing fluctuations to man-
age headcount and expenses through 
the period, research has shown this to 
be most effective. 

 

Invest in technology – A 2018 study by 
Brad Hershbein and Lisa Kahn in the 
American Economic Review analyzed 
over 1 million job postings and found 
that there was a strong correlation be-
tween increases in postings for highly 
skilled workers in MSA’s hardest hit by 
the Great Recession.  Further, these 
same MSA’s, and firms within them, 

reported increases in capital spending 
during and post-recession.  The authors 
argue this is consistent with the re-
structuring of operations for automa-
tion and therefore the need for more 
skilled labor to manage this process.  
Recessions offer opportunity to invest 
for good reason:  businesses can be 
choosier and upgrade talent, improved 
data analytics can help navigation 
through a downturn, and automation 
both reduces costs and improves flexi-
bility. 

 

Finally, it is important to note that 
even if we do head officially into a re-
cession, the downturn won’t last forev-
er.  Historically, recessions have aver-
aged just 11 months.  Take the time to 
prepare and strategize to minimize the 
effects, and possibly come out strong-
er.  We are always available to discuss 
further and would welcome the oppor-
tunity. 
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