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A Golden Opportunity 

By William Crader, CFA 

In March 2020, Indian Country 
faced significant uncertainty 
with respect to the impact of 
Covid-19 on the health of its 
communities as well as the eco-
nomic fallout from business 
shutdowns.  Although many 
tribes have felt the burden of 
the Pandemic in different ways, 
including the loss of family and 
friends, there is an irony that as 
we head into the end of 2021, 
Indian Country now finds itself 
with a unique opportunity to 
fund economic diversification 
and invest in wealth generating 
opportunities like never before.  
This is the result of an unprece-
dented surge in gaming reve-
nues for many tribes coupled 
with significant support from 
the Coronavirus Aid, Relief, and 

Economic Security Act (the 
“CARES Act”) and American 
Rescue Plan Act of 2021 
(“ARP”).  This injection of li-
quidity into Tribal balance 
sheets could be a golden op-
portunity that catalyzes wealth 
generation for decades to 
come. 

To date, federally recognized 
tribes have directly received 
$28 billion of economic relief 
via CARES Act and ARP fund-
ing.  Although these funds 
have helped provide much 
needed immediate funding to 
offset the impact of Covid-19 
on tribal governments and 
tribal enterprises, the combi-
nation of funding support and 
resurgence of tribal gaming 
have provided many tribes 
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with healthy balance sheets.  
Additionally, programs within 
ARP like the $10 billion State 
Small Business Credit Initiative 
(“SSBCI”) which afforded tribes 
the ability to access an addi-
tional $500 million of funding 
to help support investment in 
small business.  Among other 
uses, SSBCI funds can be uti-
lized to provide equity capital 
funding for tribal business 
start-ups.  The overarching 
point being, quite a few tribes 
(many for the first time in 
memory) are flush with cash 
and are debating how to apply 
these funds.   

Of course, the natural tension 
when assessing long-term in-
vestment is in addressing cur-
rent (and potentially urgent) 
needs of tribal government 
and its members.  As much as 
those needs must be ad-
dressed, dollars spent on pro-
grams or on general welfare 
will be a one-time use of 
funds.  In a recent webinar, 
the Harvard Project on Ameri-
can Indian Economic Develop-
ment presented a chart outlin-
ing the “Strategic Dimensions 
of Revenue Distributions”, cat-
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egorizing the different ways 
tribes spend money to provide 
for their memberships, be-
tween “present vs. future” and 
“individual vs. collective”.  TFA 
would argue strongly to take a 
hard look at balancing near-
term needs (the left column) 
with funding economic diversi-
fication efforts that potentially 
create additional cash flows 
that will support greater eco-
nomic self-sufficiency for fu-
ture generations (the bottom 
right quadrant). 

TFA has been incredibly active 
with tribes across the country 
in assessing their strategic us-

es of funds.  This includes de-
velopment of new enterprise 
ranging from gas stations / 
convenience stores to technol-
ogy investments to land acqui-
sitions to 8(a) businesses.  We 
pride ourselves in our thor-
ough approach to assessing a 
Tribe’s business diversification 
efforts and serving as a guide 
on their path to economic sov-
ereignty.  Please contact us 
today to discuss how to TFA 
can assist your tribe in making 
the most of these opportuni-
ties. 
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